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Abstract

The aim of this study is to explore the future role of cooperatives in Iran's economic system over
the next decade using a scenario-writing approach. This research is applied in its objective and
combines document-based and survey methods. In terms of nature, it is analytical and
exploratory, based on a new approach to futures studies. The statistical population of this study
includes academic experts and cooperative managers in the field of cooperative economics.
Initially, through library research and forming an expert panel, the trends impacting the future
role of cooperatives in Iran’s economy by 2035 were identified. Subsequently, the Delphi method
was employed in two stages to refine the identified trends. In the next step, key variables (20
factors) were identified using structural analysis, and finally, the future scenarios for the role of
cooperatives in Iran’s economy were extracted using a scenario-writing method. For data
analysis, the study used SPSS, MICMAC, and ScenarioWizard software. Based on the
dimensions of the CIB matrix, a total of 3,172 combined scenarios were generated. Among these
scenarios, 17 were classified as strong or probable, 23 as believable, and 28 as weak. The
probable scenarios were categorized into four scenario families: sustainable growth, economic
crisis, structural changes, and instability and recession. The findings of the study showed that
each of these scenarios, based on potential changes in key factors such as economic fluctuations,
sanctions, emerging technologies, and access to financial resources, outlines different paths for
the future of cooperatives.
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1. Cross-Impact Matrix
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Scenario Positioning Based on Probability and Impact
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